WHHT Service and Performance Review June meeting

SLA Performance

Overall Trust £1,157k above plan of  £43.8m

Emergency spells 295 below plan of 6,531, financial shortfall £362k 

Non-elective spells 174 above Plan, mainly Medicine and financial over-performance of £240k.

Elective spells 306 above Plan of 8,462 with financial over-performance of £463k. Mainly Orthopaedics.

First attendances 4,996 above Plan of 25,009, value £821k, most specialties up.

Follow-ups including procedures 1,040 above Plan of 46,413, value £254k. Mainly Dermatology.

A and E is 1,002 attendances above Plan of 30,299 but with an adverse variance of £27k. Coding is light but will catch up.

Adult and neo-natal critical care £63k below plan with 184 more bed days than planned but less rich case mix.

High cost drugs £81k down on plan of £1,174k.

Eastern Region

West Herts PCT

Overall Trust £979k above plan of  £40.8m

Emergency spells 142 below Plan of 5,951, financial shortfall £323k

Non-elective spells 32 above Plan, mainly Medicine  and financial over-performance of £74k.

Elective spells 281 above Plan of 8,0020 with financial over-performance of £429k. Mainly Orthopaedics

First attendances 4,921 above Plan of 23,175, value £818k, most specialties up

Follow-ups including procedures 1,486 above Plan of 42,469, value £260k. Mainly Dermatology but Gynaecology is lower than planned with a financial variance of £85k.

A and E is 709 attendances above Plan of 29,962 but an adverse variance of £47k. Coding is light but will catch up.

Adult and neo-natal critical care £39k down with 160 more bed days than planned.

High cost drugs £105k down on plan of £1,169k.

East Herts PCT

Overall the Trust is £50k above plan of  £112k.

Emergency spells 18 above Plan of 9, financial surplus £42k

Non-elective spells 1 below Plan, £1k shortfall.

Elective spells 7 above Plan of 35 and surplus of £9k although Orthopaedics double expected level.

First attendances 27 above Plan of 67, value £5k, Dermatology and Oral Surgery up.

Follow-ups including procedures 29 above Plan of 197, value £4k. Endocrinology activity only 7 compared with a Plan of 55 but Dermatology, Thoracic and Rheumatology up.

A and E is 5 attendances above Plan of 211.

Adult and neo-natal critical care £9k down with 7 fewer bed days than planned.

Bedfordshire PCT

Overall the Trust is  £69k above Plan of  £123k.

Emergency spells 7 above Plan of 9, financial over-performance £25k, mainly due to Surgery and Orthopaedics.

Non-elective spells 5 above Plan of 4, and financial over-performance of £2k.

Elective spells 26 above Plan of 40 with financial over-performance of £40k. Mainly Surgery and Orthopaedics.

First attendances are 3 below Plan of 98, but surplus of £1k.

Follow-ups including procedures on Plan of 223 and surplus of £1k, Dermatology and Cardiology attendances are up but Orthopaedics and Oncology down.

A and E is 109 attendances above the plan of 72 with over-performance of £7k Coding is light but will catch up.

Adult and neo-natal critical care £11k down with 7 fewer bed days than planned.

High cost drugs £6k up on plan of £0k.

Luton PCT

Overall Trust £40k above plan of £158k

Emergency spells on Plan of 9, financial over-performance £16k, mainly within Surgery

Non-elective spells 1 below Plan of 1, and financial under-performance of £2k.

Elective spells 14 above Plan of 55 with financial over-performance of £20k. Orthopaedics up by £31k but Gynaecology down by £15k

First attendances 11 above Plan of 139 and financial over-performance of £1kbreakeven.

Follow-ups including procedures 81 below Plan of 311, and financial under-performance of £6k. Orthopaedics down.

A and E is 87 attendances above the Plan of 53 with over-performance of £6k Coding is light but will catch up.

Adult and neo-natal critical care £3k down with 4 fewer bed days than planned.

High cost drugs £3k up on Plan of £0k.

London Region

Barnet PCT

Overall the Trust is  £6k above Plan of  £179k.

Emergency spells 8 below Plan of 26, financial over-performance £13k

Non-elective spells 14 below Plan of 48, and financial under-performance of £19k. This is mainly Obstetrics.

Elective spells 1 below Plan of 15 with financial under-performance of £6k. 

First attendances are 25 above Plan of 101, surplus of £4k.

Follow-ups including procedures 3 below Plan of 193, with financial over-performance of £1k. Mainly Obstetrics below plan.

Adult and neo-natal critical care £11k up with 48 more bed days than planned.

High cost drugs £1k up on Plan of £0k.

Brent PCT

Overall Trust £8k above plan of  £66k.

Emergency spells 2 above Plan of 12, financial over-performance £14k

Non-elective spells 6 below Plan of 9, and financial under-performance of £5k.

Elective spells 1 below Plan of 8 with financial under-performance of £2k. 

First attendances are 2 below Plan of 40, shortfall of £1k.

Follow-ups including procedures 128 below Plan of 195, with financial under-performance of £10k. Mainly Rheumatology and Obstetrics below plan.

Adult and neo-natal critical care £11k up with 25 more bed days than planned.

Harrow PCT

Overall the Trust is £1009k above plan of  £521k.

Emergency spells 3 above Plan of 72, financial over-performance £15k

Non-elective spells 40 above Plan of 75, and financial over-performance of £27k

Elective spells 21 above Plan of 88 with financial over-performance of £22k. This is mainly within Orthopaedics and Surgery. 

First attendances are 219 above Plan of 415, financial over-performance of £17k. This is mainly within Obstetrics and Gynaecology.

Follow-ups including procedures 90 above Plan of 908, with financial over-performance of £10k. Mainly Obstetrics and Dermatology above plan.

Adult and neo-natal critical care £3k up with 10 fewer bed days than planned.

High cost drugs £7k up on plan of £0k.

Hillingdon PCT

Overall the Trust is  £26k below plan of  £1,051k.

Emergency spells 13 below Plan of 245, financial over-performance £65k, mainly for Orthopaedics.

Non-elective spells 6 below Plan of 82, and financial under-performance of £26k

Elective spells 28 below Plan of 150 with financial under-performance of £26k. This is mainly within Orthopaedics and Urology. 

First attendances are 30 below Plan of 557, financial under-performance of £3k. This is mainly within Ophthalmology and Orthopaedics.

Follow-ups including procedures 52 below Plan of 1,166, with financial over-performance of £0k. Orthodontics is above Plan.

Adult and neo-natal critical care £41k down with 48 fewer bed days than planned.

High cost drugs £4k up on plan of £5k.

South Central

Buckinghamshire PCT

Overall the Trust is  £21k above Plan of  £142k.

Emergency spells 12 above Plan of 23, financial over-performance £34k, mainly within Paediatrics, General Medicine and Elderly Care.

Non-elective spells 5 below Plan of 11, and financial under-performance of £1k. This is mainly within Obstetrics.

Elective spells 2 below Plan of 32 with financial under-performance of £2k. This is mainly within Oral Surgery, although Surgery and Paediatrics are up. 

First attendances are 5 above Plan of 89, financial over-performance of £4k. This is mainly within Gynaecology.

Follow-ups including procedures 13 above Plan of 195, with financial over-performance of £13k. Orthopaedics is below plan but Orthodontics above.

Adult and neo-natal critical care £16k down with 9 fewer bed days than planned.

Performance Report 

Referrals April to June 2008 

30,678

Referrals April to June 2007 

28,243

Increase


   
  2,435

Easter in April 07 so this would account for about 1000 of the increase so adjusted about 5% uplift.

Predicted number of referrals to meet SLA 23,895

GP referrals more than 5 weeks fallen from 2,715 to 694 June 2007 to June 2008

Diagnostic waits over 6 weeks fallen from 1,260 to 23

Inpatient waiting more than 11 weeks fallen from 1,518 to 443

A and E performance throughout June was that more than 99% of patients were discharged/admitted within 4 hours, June 2007 96%. Quarter to quarter is 99.2% compared with 95.7%.

Decisions to admit for the quarter were 7,495 compared with 8,021. However, this is likely to be an understatement because of late data input.

Emergency re-admissions within 28 days fallen from 6.5% to 4.7% quarter to quarter.

28-day breaches 9 compared with 24 in the previous June. Quarter to quarter 50 /60

Same day cancellations totalled 70 in June. Quarter to quarter 175/234.

MRSA 4 by the end of June with a maximum of 21 for the year. This compares with 10 for the June 2007 quarter.

C Diff 19 by the end of June with a maximum of 183 for the year. This compares with 151 in the same quarter in 2007.

Delayed Transfers of Care are 5.2% for June compared with a target of 3.5%. The average for June was 26 per week with a maximum of 32 in one week. 

Planned procedures not carried out for June totalled 60 compared with 126 the previous year. The total for the quarter is 273 compared with 408.

Elective Theatre Utilisation was 80% during June.

Emergency theatre utilisation 84%

Average staff sickness 5.1% during June. Comparing quarter with quarter it has risen from 4.5% to 5.3%.

Turnover was 15.3% for June. It has risen from 13.2% to 15.4% quarter to quarter.

Ethnic Monitoring is 86% for June

Coding Performance as at 4th July 2,390 U codes but as of today 1,093 outstanding. Overall about 70% coded within 4 weeks of discharge.

Performance against 18 weeks: Admitted 86.7%, Non-admitted 98.1%. This is for May but June is not yet available

Orthopaedics, Pain and Gynaecology performing less well on admitted. 

Only Oral Surgery is below 90% for non-admitted.  



29 Complaints were received in June all were acknowledged within 48 hours. Some 38% were closed within 25 days and there are a total of 32 that remain open.


Andrew Moore

17th July 2008

